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COMMISSIONING PHASES

Pre-Design Phase

Owner’s Project Requirements (OPR)
Basis-of-Design (BOD)

Design Pre-Construction Phase

Construction Phase

Hand-Over and Maintenance Plan 
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• There are several disconnects between the Owner’s needs 
and the final built results, and the process is corrupted at 
several points

• New materials and concepts outpace labor knowledge and 
skill

• Researchers are completely disconnected from the 
delivery process; modeling is based on perfect world 
conditions, not reality

• The trades have little knowledge, interest, or 
understanding of the building science

SYNOPSIS:



• Commissioning is the discipline that spans the process 
from Owner’s needs to the final built results, and provides 
phase continuity currently missing within the industry

• In North America, Building Envelope Commissioning is 
required by standards and Government Agencies

• In the case of extreme climates the commissioning 
process is modified to respond to the limitations of 
materials, labor, and the context of the specific 
environment to obtain the desired building performance 
and life expectancy
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